The answer
(a)The current single rate for cost-sharing：
Total cost =3*80000+120000+50000+5000+15000+11000+9000=$450000
Rate for three marketing consultants:240000/450000=53.3%
Rates for marketing support managers:120000/450000=26.7%
Rates for office premises, rent, rates, heating:50000/450000=11.1%
Rates for advertising:5000/450000=1.1%                                
Rates for travel to clients:15000/450000=3.3% 
Rates for accommodation whilst visiting clients:11000/450000=2.5% 
Rates for telephone, internet, communications:9000/450000=2% 
The total costs allocated to the each of the three typical client groups:3*80000+15000=$255000 
(b)Based on the known conditions, the hourly rate：80000/2000=$40
Local customer group fees：40*100*10=$40000
Regional customer group and national customer group's visiting distance is over 50 kilometres,so you have to add the consultant's accommodation.
Regional customer group fees：40*700*5+8/(8+3)*11000=$148000
National customer group fees：40*300*5+3/(8+3)*11000=$63000
(c)Total costs allocated by the activity-based system=40000+148000+63000=$251000<$255000.
[bookmark: _GoBack]It is clear that the activity-based system allocates less cost than the current system.For cost reasons, the advice of senior advisers should be used.
