Netflix support videos
· 
· MSNBC Netflix DVD Operations- https://youtu.be/CHU_F9hHkf8
· Tech.net Netflix operations- https://youtu.be/CWA0LKfEv3c
· Infobase Netflix technology- https://fod-infobase-com.ezp.bentley.edu/p_ViewVideo.aspx?xtid=145039&loid=477382
Netflix goes through a number of changes as it adapts to the changing market landscape. Conduct an quick industry analysis of the home video rental market and its attractiveness. 
Assess Netflix’s resources & capabilities and apply the VIRO framework.  Do any of the R&C provide a sustainable competitive advantage? Does Blockbuster have any R&C that provide it with an SCA? 
 Based on your analysis please provide a recommendation for Netflix, where should they go next?

VRIO analysis of Netflix
Value: The Netflix brand image is one of a kind and possesses a strong sense of brand integrity. Additionally, the innovation spreads to other operational parts of the organization, such as marketing.
Rare: Netflix is a multinational company that conducts business in a variety of nations and areas throughout the world.
Imitation: The high and constant quality drives customers to make further purchases, which in turn drives up overall consumption of Netflix's offerings.
Organization: Netflix's technology innovations and integrations are also an essential resource for the company's development of a competitive edge.

The Netflix brand is an asset in the value chain that contributes to the company's ability to maintain its competitive edge in the market over the long term. A significant part of the company's expertise also lies in its global online platform, which is based on the VRIO architecture and can be accessed from anywhere in the globe. For instance, it is difficult to develop a platform that can compete with the scope and market reach of Netflix to attract a considerable number of members. Because the platform is the company's most important competency, it enables the business to ensure the effectiveness of its value chain in terms of the distribution of streaming services. According to the VRIO study technique, one more of Netflix's primary strengths is its broad production capabilities for its own original content. These capabilities have been recognized as one of Netflix's core competences. The streaming business is operated on a global scale and receives funding from a diverse range of sources. As a consequence of this, the majority of the business's competitors may have the ability to create stuff, but probably not on the same scale or with the same regularity as the company does at the moment. Netflix's VRIO main skill, the development of original entertainment content, is influenced by the company's organizational culture in some way.
 
The Covid-19 outbreak did not slow down or stop the wave of streaming; rather, it accelerated the industry's progression into its current state. The number of people who cancel their subscriptions to various cable packages in the United States is estimated to be in the millions per year. The transition of focus by media firms to unbundled streaming services, which provide customers the opportunity to access content whenever and wherever they choose, appears to be an inevitability. Netflix has become the benchmark by which the whole industry is measured, and the company is just now coming to grips with the fact that fierce competition is reducing the area that is accessible for its development. Expanding the variety of products that Netflix provides should absolutely be a top priority in my opinion. It is likely that shifting its business focus away from streaming and toward video games is a step in the right direction. Streaming services are becoming increasingly competitive. It is possible that Netflix's projected expansion into video games and its newly announced online shop might offer the corporation with the new money streams that are essential to accomplish the rapid development that it desires. In addition to the production of brand new video entertainment, the company might also try to increase the amount of engagement it has with its most devoted customers by providing high-quality, limited-edition clothing and other things that are inspired by its content library. This could be done by offering a wider variety of products that are based on the content library. This enhances the cross-functionality of fictional media like movies and programs, as well as the cross-functionality of virtual media like video games.
