Answer
Flexible Budget
At 50%, 70% and 80% Capacity Utilization
	Particulars
	50%
Capacity
Utilization
	70%
Capacity
Utilization
	80%
Capacity
Utilization
	marks

	Production-Units
	50,000units
	70,000 units
	80,000 units
	

	
	RM
	RM
	RM
	

	Selling price per unit
	250
	230
	225
	

	Sales value (units × selling price per unit)
	12,500,000 
	16,100,000 
	18,000,000 
	

	Variable costs:
Material RM 80 per unit
Material RM 72 per unit (less 10% of RM80)
Labour RM 25 per unit
Overheads RM20 per unit (40% of RM50)
	
	
	
	

	
	4,000,000 
	5,600,000 
	-
	

	
	-
	-
	5,760,000 
	

	
	1,250,000 
	1,750,000 
	2,000,000 
	

	
	1,000,000 
	1,400,000 
	1,600,000 
	

	Total variable costs (VC)
	6,250,000 
	8,750,000 
	9,360,000 
	

	Fixed costs(FC) RM30 per unit (60% of RM50)
	1,500,000 
	1,500,000 
	1,500,000 
	

	Total costs (VC + FC)
	7,750,000 
	10,250,000 
	10,860,000 
	

	Profit = (Sales – Total costs)
	4,750,000 
	5,850,000 
	7,140,000 
	



Working: Units @ 70% = = 70,000 units; Sales price @ 70% = 250 - 250@8% = 250 - 20 = 230

Working: Units @ 80% = = 80,000 units; Sales price @ 80% = 250 - 250@10% = 250 - 25 = 225
Material price @ 80% = 80 - 80@10% = 80 - 8= 72
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